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Background

In	early	2020,	Challenger	Breadware	tasked	Wayne	Henninger	Communications	(WHC)	with	launching	its	
revolutionary	Challenger	Bread	Pan.	With	a	limited	budget,	the	campaign	was	to	focus	on	ten	lifestyle	
consumer	media	outlets	(online).		Without	adding	any	extra	fees,	WHC	expanded	the	go-after	list	to	
include	additional	food	media,	“second	tier”	lifestyle	publications,	and	a	handful	of	bloggers	/	
influencers,	in	addition	to	the	likes	of	Forbes,	CNET,	and	others.	The	initial	campaign’s	goal,	aside	from	
successfully	launching	the	new	product	and	building	brand	recognition	for	the	company,	was	to	set	the	
stage	for	a	larger	PR	initiative	that	would	announce	more	to-be-developed	products,	and	expand	the	
media	targets	to	include	business	and	international	consumer	publications	(2021).


Challenges

Jim	Challenger,	baker,	founder,	and	president,	is	a	serial	entrepreneur	who	built	companies	in	the	tech	
industry.	He	launched	Challenger	Breadware	because	of	his	love	for	baking.	Thus,	he	and	the	new	
company	had	zero	name	recognition	in	the	food	space.	In	addition	to	a	limited	budget,	the	initial	price	
point	for	the	Challenger	Bread	Pan	($295)	was	a	hurdle	to	overcome.


Process

In	February,	2020,	WHC	wrote	and	distributed	the	launch	press	release.	The	distribution	was	two-fold.	
While	a	believer	in	wire	service	distribution,	WHC	emphasizes	customized	outreach	as	the	best	way	to	
build	relationships,	gain	trust,	and	garner	hits.	In	addition	to	customized	outreach,	the	press	release	was	
also	distributed	via	PRNewswire.	


Samples	of	Customized	Outreach	Media	Hits	(not	via	PRNewswire	and	compiled	without	using	a	media	
tracking	service)

Southern	Living,	New	York	Magazine,	Food	&	Wine,	CNBC,	Taste	of	Home,	Better,	CNET,	Forbes,	Serious	
Eats,	Real	Food	Traveler,	Cooks	Illustrated,	Country	Living,	Food	&	Wine,	The	Sourdough	Podcast,	
Leavenly,	Broot,	Your	Tango,	Gear	Diary,	Taste	of	Home,		New	York	Times,	Taste	of	Home,	Country	Living,	
South	Lakes	Style


Results

Online	Readership	–	820	million

Estimated	Coverage	News	–	954,000

Social	Shares	–	9,100


Additional	Hits	(from	launch	press	release)

Bread	Magazine	–	(Very	influential	in	the	baking	space)	–	Product	Spotlight


- 2,500	subscribers	to	newsletter	(November)


Bake	From	Scratch	–	Product	Spotlight	(Print	–	Sept	/	Oct	Issue)	


https://urldefense.proofpoint.com/v2/url?u=https-3A__www.southernliving.com_valentines-2Dday_valentines-2Dgifts-2Dfor-2Dher-3F64585-3D-26slide-3Dce442097-2D7a55-2D4904-2Dba61-2De81b1ae4debc-23ce442097-2D7a55-2D4904-2Dba61-2De81b1ae4debc&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=uqbmoC2m_ULVDq5ohFp0TcYFtFqjDLGQzue6OxNVbac&m=sS7kF_Ep1cyqosUZxRbpWEUjrsyucMNBrgS9OEqN3bk&s=IQ2cy3eabmZsp0OA8AaVnVbe73IPkyRnyB7uwqo3knk&e=
https://nymag.com/strategist/article/challenger-breadware-bread-pan-review.html
https://www.foodandwine.com/lifestyle/kitchen/best-bread-cloche
https://www.cnbc.com/2020/03/27/coronavirus-why-everyone-is-baking-their-way-through-the-pandemic.html
https://www.tasteofhome.com/article/challenger-bread-pan/
https://better.net/food-drink/bread-baking-tips-tricks-sourdough-starter-recipe-challenger-breadware/
https://www.cnet.com/how-to/a-bread-bakers-10-essential-tools/
https://www.forbes.com/sites/forbes-personal-shopper/2020/05/27/bread-baking-for-beginners-essential-bread-making-tools/#335ee51190e2
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.seriouseats.com_roundups_all-2Dthe-2Dtools-2Dyou-2Dneed-2Dto-2Dmake-2Dgreat-2Dbread-2Dat-2Dhome&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=uqbmoC2m_ULVDq5ohFp0TcYFtFqjDLGQzue6OxNVbac&m=kd54hZYFw15HRIUSRke2LtukM3_5MIAufpmj1VcNwcA&s=BZyqoBcoHg4LzarQzSL0178qaWsyAhoVNzbvQZZEds8&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.seriouseats.com_roundups_all-2Dthe-2Dtools-2Dyou-2Dneed-2Dto-2Dmake-2Dgreat-2Dbread-2Dat-2Dhome&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=uqbmoC2m_ULVDq5ohFp0TcYFtFqjDLGQzue6OxNVbac&m=kd54hZYFw15HRIUSRke2LtukM3_5MIAufpmj1VcNwcA&s=BZyqoBcoHg4LzarQzSL0178qaWsyAhoVNzbvQZZEds8&e=
https://www.realfoodtraveler.com/real-life-tips-for-using-the-challenger-bread-pan/
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.cooksillustrated.com_equipment-5Freviews_2235-2Dchallenger-2Dbread-2Dpan&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=uqbmoC2m_ULVDq5ohFp0TcYFtFqjDLGQzue6OxNVbac&m=mwlugj1DCRZQN01GUtUYxh24w-PygEj9bC-MmbhLmxk&s=0SE9eFlgDy18YMvCWGaSAchRY3fKjiO1xyf0t6xSEU0&e=
https://www.countryliving.com/food-drinks/g33461887/bread-making-tools/
https://www.foodandwine.com/bread-dough/how-bake-freshly-milled-flours-guide
https://www.thesourdoughpodcast.com/episodes/2018/12/19/jim-challenger-of-challenger-breadware
https://leavenly.com/breaking-bread-3/
https://www.brooot.de/the-challenger-breadpan-meine-erfahrungen/#interview
https://www.yourtango.com/2019326855/25-best-iron-wedding-anniversary-gift-ideas-all-time
https://geardiary.com/2020/05/14/the-sourdough-revolution-a-beginners-sourdough-recipe-and-a-review-of-the-challenger-bread-pan/
https://www.tasteofhome.com/collection/made-in-usa-kitchen-tools/
https://www.nytimes.com/guides/gifts/2020-holiday-gift-guide/category/cooking
https://www.tasteofhome.com/collection/gifts-for-foodies/
https://www.countryliving.com/food-drinks/g34646892/best-cast-iron-skillet/
https://www.southlakestyle.com/style/shopping/his-and-hers-2020-gift-guide/


- 125,000	circulation


- Earned	Media	to	Advertising	$	Value	-	$2,500

- Online	coverage/reach	is	not	included	in	this	case	study


Saveur	Magazine	–	Product	Spotlight	(Print	–	Fall	Issue	(p.57)	/	Highly	read	The	Saveur	100	edition)

- 206,569	circulation

- Earned	Media	to	Advertising	$	Value	-	$11,000

- Online	coverage/reach	is	not	included	in	this	case	study


PRNewswire	Results	(Launch	Press	Release)

- Total	Pickups	-	138

- Total	Potential	Audience	–	87	million


Sample	Hits	After	Launch	Was	Completed	(includes	other	products,	company	news,	and	gift	guides)

Taste	of	Home,	Bake	Magazine,	Country	Living,	Business	Insider,	Bake	Magazine	-	Brand	Ambassador,	
Kitchn,	Bake	Magazine	-	Brand	Ambassador	-	2,	Bake	Magazine	-	Starter	Jars,	Wirecutter,	Forbes,	
Pastry	at	Home,	Taste	of	Home	-	Starter	Jars	&	Pan,	Good	Housekeeping,	Spruce	Eats,	Swagger	
Magazine,	MSN	-	F&W,	Content	Kitchen,	Epicurious,	The	Knot,	NYT	-	Wirecutter,	Swagger	Magazine	-	
Pizza,	Swagger	Magazine	-	July	4,	Taste	of	Home	


9/11/22	–	YES!	(Gannett)	Insert	Featured	the	Challenger	Pan	-	YES!	is	made	available	to	Gannett	
newspapers	in	22	markets.	It	is	a	print	only	product	with	nearly	1.4	million	subscribers	in	17	states.


9/21	–	Better	Homes	&	Gardens	–	Bread	special	interest	magazine	pan	placement


3/21	-	Martha	Stewart	Living	–	Challenger	Bread	Pan	pictured	and	captioned	


“When	we	launched	the	Challenger	Bread	Pan,	we	didn’t	have	much	name	or	brand	recognition	

in	the	food	space.	Wayne	Henninger	Communications	put	us	on	the	map	and	then	some,	getting	

our	product	in	front	of	the	right	editors	and	reporters.	The	media	attention	we	received,	and	

continue	to	receive,	is	what	we	needed.	I	appreciate	Wayne	Henninger’s	assertive	approach,	his	

communication	with	us,	and	his	ability	to	deliver	great	consumer	PR.	I	look	forward	to	launching	

new	products,	and	having	Wayne	Henninger	Communications	get	the	media	to	pay	attention	

and	cover	our	news.”	-	Jim	Challenger,	Founder	/	Baker


https://drive.google.com/file/d/1ftM-myVkGp20OV7lE_pzdEzauyFjBd1V/view
https://www.tasteofhome.com/collection/gifts-for-foodies/
https://www.bakemag.com/articles/14066-challenger-breadware-launches-sourdough-starter-jars
https://www.countryliving.com/food-drinks/g34646892/best-cast-iron-skillet/
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.businessinsider.com_challenger-2Dbread-2Dpan-2Dreview&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=uqbmoC2m_ULVDq5ohFp0TcYFtFqjDLGQzue6OxNVbac&m=QD7lmP3UvDH0sdfVRJrmIAXWIgd03dazaGXm-AGFWik&s=tgqhs72gsXhwN1hRW99VRpDxPVvBEvwTTka2al8layc&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bakemag.com_articles_14431-2Dchallenger-2Dbreadware-2Dnames-2Dmatthew-2Djames-2Dduffy-2Dnewest-2Dbrand-2Dambassador&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=uqbmoC2m_ULVDq5ohFp0TcYFtFqjDLGQzue6OxNVbac&m=ZkpFQ--sBdoXU0XbzitdqiEKLn6PFQn_hyKIME8QtqI&s=S8Iz_btWejLjKuwpE-xKo4hc6LXizIpElRCUmt8IVZo&e=
https://www.thekitchn.com/challenger-bread-pan-review-23167097
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.bakemag.com_articles_14759-2Dchallenger-2Dbreadware-2Dnames-2Dbaker-2Dhannah-2Ddela-2Dcruz-2Das-2Dnewest-2Dbrand-2Dambassador&d=DwMFAg&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=uqbmoC2m_ULVDq5ohFp0TcYFtFqjDLGQzue6OxNVbac&m=I_WsttEYtwP9vkjhg0B88_XVJemYCUfcbcj-eScjRS4&s=7OP_MwoqMXekBo4-R8kqipmdiP5ewQSKPKo910oLFdQ&e=
https://www.bakemag.com/articles/14965-challenger-breadware-launches-new-starter-jars-and-proofing-box
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.nytimes.com_wirecutter_reviews_challenger-2Dbread-2Dpan-2Dreview_&d=DwMFaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=uqbmoC2m_ULVDq5ohFp0TcYFtFqjDLGQzue6OxNVbac&m=ApJVf8Cls3zObTQHPRzdoQBoUnD3V5plkx0M-7Mv_50&s=ZtJ5WXGY2fEVb44pmWracE5BfH46W1chfbrEDUmPPHU&e=
https://www.forbes.com/sites/forbes-personal-shopper/2021/10/08/challenger-bread-pan-review/?sh=da051b52fb94
https://pastryathome.com/butternut-squash-dinner-rolls/
https://urldefense.proofpoint.com/v2/url?u=https-3A__www.tasteofhome.com_collection_gifts-2Dfor-2Dbread-2Dbakers_&d=DwMGaQ&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=uqbmoC2m_ULVDq5ohFp0TcYFtFqjDLGQzue6OxNVbac&m=p-CKc2HVg-UeOR8fX5K9Dy8fekvQJjG_VqJgMqQDBu8&s=Nm7hLBSpEMITKBBI0vgK8uRclCu6lNFKttj1G1h14K0&e=
https://www.goodhousekeeping.com/holidays/gift-ideas/g38057630/best-gifts-for-bakers/
https://sponsored.thespruceeats.com/editorial/the-spruce-eats-editorial-gift-guide
https://www.swaggermagazine.com/culture/gift-guides/valentines-gifts-that-are-better-than-roses/
https://www.swaggermagazine.com/culture/gift-guides/valentines-gifts-that-are-better-than-roses/
https://www.msn.com/en-us/foodanddrink/foodnews/these-are-the-best-bread-cloches-for-crispy-sourdough-based-on-our-tests/ar-AAUtWfD?li=BBnb2gh
https://contentkitchen.com/my-sourdough-starter-its-still-alive/
https://www.epicurious.com/shopping/cover-your-dough-and-everything-else-with-a-shower-cap
https://www.theknot.com/content/wedding-gift-ideas
https://www.nytimes.com/wirecutter/reviews/best-retirement-gifts/
https://www.swaggermagazine.com/culture/food-and-drinks/food/the-ultimate-pizza-oven-guide/
https://www.swaggermagazine.com/culture/food-and-drinks/food/the-ultimate-pizza-oven-guide/
https://www.swaggermagazine.com/popularswag/july-1st-4th-long-weekend-summer-essentials-2022/
https://www.tasteofhome.com/collection/bread-baking-essentials/

